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Course Name: Emotional Intelligence

Reference Code: MAN 189

Description:

Our ability to deal effectively with our emotions in the work place is critical to our success
as managers and service providers. As the pace of the world increases and our
environment makes more and more demands on our cognitive, emotional and physical
resources, Emotional Intelligence is increasingly critical as a skill set. Emotional
Intelligence strategies combine with native intelligence increase our ability to successfully
manage the constant challenges from customers and our business associates.

Through skill building exercises, and group discussion, this course will provide you with the
opportunity to identify your own challenges in maintaining positive environments and
collaborative relationships as well as overcoming resistance and negativity.

Course Objective:
After finishing the course participant will be able to

How to recognize and understand the five competencies for
building Emotional Intelligence

"1 Self-motivation and job satisfaction as factors that contribute to high performance
"1 Practical tools and skills for communicating effectively, assertively, and collaboratively

I Influencing and partnering skills
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] Communication approaches and skills for developing relationships and ownership for
successful outcomes and follow through

"1 Skills for conflict management and dealing with difficult situations

"] How to choose perceptions and behaviors that will lead to positive outcomes

Programme Methodology:

Participants will explore tools, techniques, skills and perceptions to perform their role and
manage their emotions with confidence and positive results.

(Slides, group work, case study..ect)

Who should attend?

Individuals who will benefit from this course include those who wish to accomplish the
following:

I Increase deliberateness in making decision

"] Temper negative responses to distressing situations
"1 Improve conflict and communication skills

Any decision maker.

Anyone dealing with problems solving
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Course Outline:

= Emotional Intelligence in the Workplace
: Participant Challenges and Goals
Emotional Intelligence

The Five Competencies of Emotional Intelligence

= Self-Awareness

= Self-Regulation

= Self-Motivation

* Empathy

= Effective Relationships

Applying the Competencies
Choice and Control Model

= Qutcome Thinking
» Dealing with Individual Challenges
= Action Plans

= Develop an Action Plan

What you will achieve

* An understanding of the importance of using Emotional Intelligence

= The ability to create an environment for productive work relationships

* A model to guide your responses to difficult and challenging situations

* An approach for more intentional actions

= The ability to self-motivate while tempering negative responses

» Team communication skills for running effective meetings, decision-making, and

creative problem-solving
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= One-on-one communication skills for constructive feedback and conflict management
» The opportunity to practice applying tools and skills through individual and group
exercises

= The confidence to deal with resistance and negativity

= The ability to demonstrate leadership qualities that promote trust, motivation, and
commitment to results

'

= Skills in "outcome thinking'

Course Duration Date

Time: 08:00 AM -03:00 PM Numbers of hours: 30 Hours

United Arab Emirates Kingdom of Saudi Arabia Kingdom of Saudi Arabia
Emirates Towers, Level 41 Sheikh Zayed Road Khobar Gate Tower 101 Business Tower, 8th Floor
Dubai-UAE. P.O Box 3103 King Fahad Street , Khobar 31952 Al Jubail 35513, Bldg# 9278 ,KSA
Tel.:0097143132317 Tel.: 00966133308334 Tel.: +966 13 361 5552

WWWw.anmartraining.com info@anmartraining.com




